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Assessing an organisations’ Child Safe Culture
Quick Assessment and Improvement Tool
	Consider
	
	Comment

	Can key groups simply describe your child safety culture?
	Yes ☐ No ☐ Not sure ☐
	A child safe culture should be easily expressed by leaders, staff/volunteer and children in the organisation. Key aspects should include support for keeping children safe, taking action as appropriate and prioritising the safety of children as part of everyday practice

	Does your organisation and its leaders and staff/volunteer prioritise child safety?
	Yes ☐ No ☐ Not sure ☐
	Child safety should be a primary function of your organisation

	Does your leadership monitor the compliance of staff and volunteers with child safe policies and obligations? Put simply do they check you walk the talk!
	Yes ☐ No ☐ Not sure ☐
	Child safety should be a primary function of your organisation

	Do the staff/volunteers of your organisation understand what a child safe culture is?
	Yes ☐ No ☐ Not sure ☐
	Consistent understanding and practices is critical to maintaining a child safe culture

	Do all staff/volunteers follow this culture?
	Yes ☐ No ☐ Not sure ☐
	Consistent understanding and practices is critical to maintaining a child safe culture

	Are issues relating to child safety not being followed addressed in a timely manner?
	Yes ☐ No ☐ Not sure ☐
	Early identification and detection of child safe issues is critical for child safety

	Can you list your top 3 staff/volunteer risks to achieving this culture?
	Yes ☐ No ☐ Not sure ☐
	The ongoing identification and addressing if child safety risks is a sign of a healthy child-safe organisation 

	Can you list your top 3 children and young person risks to achieving this culture?
	Yes ☐ No ☐ Not sure ☐
	The ongoing identification and addressing if child safety risks is a sign of a healthy child-safe organisation 

	Can you list your top 3 community risks to achieving this culture
	Yes ☐ No ☐ Not sure ☐
	The ongoing identification and addressing if child safety risks is a sign of a healthy child-safe organisation

	Are key people advised in a timely manner or child safe breaches?
	Yes ☐ No ☐ Not sure ☐
	Timely and accurate reporting is critical to managing child safe risks

	Are the voices of children and young persons heard in your organisation ,so they influence organisational processes? 
	Yes ☐ No ☐ Not sure ☐
	A key aspect of a modern child safe organisation is hearing the voices of children and young persons, listening to these and adjusting practices and processes, as appropriate and legally permissible

	Are the voices of children and young person’s heard in your organisation ,so they influence organisational processes?
	Yes ☐ No ☐ Not sure ☐
	A key aspect of a modern child safe organisation is hearing the voices of families, listening to these and adjusting practices and processes, as appropriate and legally permissible

	Does your organisation have a positive culture of reporting concerns to staff and other agencies?
	Yes ☐ No ☐ Not sure ☐
	Timely and accurate reporting is critical to managing child safe risks

	Are there adequate controls and supervision of staff/volunteers to minimise the potential for child abuse or harm to occur?
	Yes ☐ No ☐ Not sure ☐
	Timely and accurate reporting is critical to managing child safe risks
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