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Training Methods to develop staff member’s/volunteers understanding of a code of conduct
There are many approaches organisations use to develop staff and volunteers understanding of a Code of Conduct and similar employment provisions. The examples listed below are useful methods to establish and maintain an appropriate understanding of a Code of Conduct
	Method
	Benefits
	Common challenges

	Provision of signed contract on engagement
	· Outlines clearly legal obligations
· Is evidence of acceptance of relevant terms and conditions which is likely to become significant if any breaches occur
	· Staff/volunteers may not understand legal terms and conditions
· Staff/volunteers may not read the provisions carefully and raise any areas they do not understand or are concerned about

	Provision of relevant Policies etc (links to) on engagement
	· Outlines key Policies etc staff/volunteers should be aware of
	· Staff/volunteers may not read the provisions carefully and raise any areas they do not understand or are concerned about

	Attendance at a staff/volunteer induction
	· Allows key policies etc to be presented and discussed
· Provides an opportunity to raise key risk areas and how these may be addressed
	· May not be sufficient time allocated to key areas
· Staff/Volunteers may be reluctant to attend such processes or not focus on key areas 

	Relevant guidelines etc being accessible publicly or on the organisations intraweb
	· Can ensure all staff/volunteers have easy access to key Policies and Procedures
	· Does not mean staff/volunteers will review these policies etc or understand key areas

	Use of case studies to highlight key risk areas
	· Allows obligations to be presented in a relevant manner to common work responsibilities
· Can address key risk areas
	· Require sufficient time to discuss and explore

	One on one discussions on engagement about the relevant provisions
	· A beneficial way to provide a briefing on key obligations and expectations
	· Staff etc may not have sufficient understanding of the area to provide such a briefing

	Completion of online training
	· A useful way to establish a baseline understanding
	· Requires staff/volunteers to spend appropriate time completing the training
· Can be expensive to develop
· May not be contextualised
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